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Culture of the System: Relationships

“Relational trust is built on movements of the human heart 
such as empathy, commitment, compassion, patience, and 

the capacity to forgive.” 
― Parker J. Palmer
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UTHSC-COM EHS:
Promoting the R in RVU: Relationship Valued Unit



System Approach: RELATIONS

Amplify and 
share the story

Learn the 
language of your 
partners

Thrive by 
focusing on 
relationships
 

• Realign values 
with those of the 
organization

• Engage 
executive 
champions

• Orient teams 
toward 
meaning and 
purpose

• Nurture 
empowerment 
and 
collaboration

Invest in 
transformational 
leadership and 
training

Support 
belonging and 
safety, normalize 
opt in



Oath To Self-Care And Well-Being

14 MuktaPandaMD.com  @MuktaPandaMD



Engage executive champions: 
Partnership: internal and external

• Our Why
Clinical and Educational 
Leadership and Service

• Interprofessional Team
Wellbeing task Force
Wellbeing Champions

Questions for the listening 
sessions 
• What is needed to do our 

work well?
• What keeps us up at night?
• How can we help?



Learn the language of your partners

Correlate a well-being measurement with an operational metrics:

Clinical: patient satisfaction, adherence, quality metrics, errors, 
near misses, EHR
Financial: IPE and satisfaction, retention and recruitment
Patient Safety and QI
Scholarship 
Professional: engagement, professional behavior, meaning and 
purpose; service  



Key: Involve All
• Faculty
• Chief Residents and Peers
• GME staff and GMEC members
• Program coordinators
• University
• Hospital Administration CEO, CMO, Nursing 

administrator, House Supervisors, Nurse Managers, 
Pharmacy, Pastoral services, Social workers

• Community



 Speak Their Language 

Know Your Audience, Data Speaks

• Clinical
• Educational
• Scholarly
• Leadership
• Advocacy
• Service
• Retention and Recruitment
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Organizations Should Invest in GME and 
Well-Being 
GME is value added 

When GME is suupoted supportive structures that build 
community for

 the humans in a system increases professional fulfillment, 
well-being, and pays dividends
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