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Approaches to Achieving 
Diversity in Medicine
• The Golden Rule
• 1960s – assimilation, “Stop 

treating people badly”
• Right the Wrongs
• 1970s – Affirmative Action, 

created “us versus them”
• Value Differences
• 2000s and beyond,  “Diversity 

is an asset”



Black Men in Medicine

• In 1920 approximately 1 Black physician for every 3000 Black people 
compared to one in 500 for white population

• In 2014 less Black men applying to medical school than in 1978
• Poll-Hunter et al 2015

• Only 3% of all physicians are Black men
• Weiner 2020

• Barriers identified by AAMC
• Social
• Educational 
• Counseling



Why is Achieving Diversity Viewed as 
Negative and Wokeness? 
• Critical Race Theory?
• As of July 2021:Eight states have passed legislation against 

“critical race theory,” including Idaho, Oklahoma, Tennessee, Texas, 
Iowa, New Hampshire, Arizona, and South Carolina. 

• Twenty additional states have introduced, or plan to introduce, anti 
CRT-laws. Texas House Bill 3979 goes so far as to ban any attempt 
to claim that slavery and racism are not “deviations… from the 
founding principles of the United States.”

https://www.brookings.edu/blog/fixgov/2021/07/02/why-are-states-banning-critical-race-theory/
https://www.nytimes.com/2021/07/05/opinion/we-disagree-on-a-lot-of-things-except-the-danger-of-anti-critical-race-theory-laws.html


Health Inequity – Creating a Diverse 
Workforce
• Florida Surgeon General Joseph Ladapo said the term “health 

equity” has taken on a political meaning that is unhelpful in 
addressing important health issues related to race or ethnicity. 
“It's an imprecise term,” said Ladapo, who leads the 
Department of Health (March 2023) 

• DeSantis administration removes 'equity' from Florida 
healthcare priorities (March 2023)



Diversity Medical School Applicants 2021

For the first time since the AAMC has 
tracked this figure, most of the 2021-22 
applicants were not White. (Applicants 
could choose more than one racial/ethnic 
category.) Here are the figures for the 
largest categories:
• White: 49.7%.
• Asian: 25.0%.
• Black or African American: 11.7%.
• Hispanic, Latino, or of Spanish origin: 

11.7%.

The class that started in 2021 (matriculants) 
is more diverse than in past years, with 
noticeable gains among those identifying as 
Black or African American and Hispanic, 
Latino, or of Spanish origin. The largest 
racial/ethnic categories are:
• White: 51.5%.
• Asian: 26.5%.
• Hispanic, Latino, or of Spanish origin: 

12.7%, up from 12.0% in 2020.
• Black or African American: 11.3%, up from 

9.5% in 2020.
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Affirmative Action Ruling

• The U.S. Supreme Court has settled a decades-long debate over 
affirmative action: public and private universities may no longer use 
race or ethnicity as a factor when deciding who gets in.

• The decision will reshape admissions at many of the nation’s top 
universities, but will have little impact in Florida, where race-
conscious admissions have been banned at the state’s public 
universities since a 1999 executive order signed by then-Gov. Jeb 
Bush.

• Florida hasn’t used race in college admissions since 1999



Florida Race Base Admissions 1999

• 1999 executive order – One Florida
•  ''We are embracing diversity, not rejecting it,'' Mr. Bush
• The governor’s plan would replace race-based admissions with a 

guarantee that the top 20% of graduates at every Florida high school 
would be admitted to at least one of the state’s public universities. 

• In 1999, 23% of Florida public high school seniors were Black. That fall, 
just 18% of undergraduate university freshmen were Black. In 2007, 22% 
of high school seniors were Black, but the share of freshmen had dropped 
to 15%.

• Over the last two decade, the One Florida Initiative, significant gains 
among Hispanic students as the state’s demographics evolved.



Florida Higher Education 



Florida Higher Education - Legislation



Florida 1000.05

• General education core courses may not distort 
significant historical events or include a curriculum that 
teaches identity politics, violates s. 1000.05, or is based 
on theories that systemic racism, sexism, oppression, 
and privilege are inherent in the institutions of the 
United States and were created to maintain social, 
political, and economic inequities.



SB 266 – Higher Education
Listed Exceptions to State and Federal Spending Prohibition
More to Come…
• Student fees to support student-led organizations are permitted 

notwithstanding any speech or expressive activity by such 
organizations 

• Programs, campus activities, or functions required for
• Compliance with general or federal laws and regulations 
• Obtaining or retaining institutional or discipline-specific accreditation with the 

approval of the BOG 
• Access programs for military veterans, Pell Grant recipients, first generation 

college students, nontraditional students, “2+2” transfer students from the 
Florida College System, students from low-income families, or students with 
unique abilities

• Board of Governors required to adopt regulations to implement



HB 931 – Postsecondary Educational 
Institutions
Office of Public Policy Events
• Each state university must have an Office of Public Policy Events 

and a Director of Public Policy Events
• The office must 

• Organize, publicize, and state debates or group forums (defined in law)
• Must address, from multiple divergent, and opposing perspectives, an extensive 

range of public policy issues widely discussed and debated in society at large
• Must sponsor no less than four events each academic year 
• Must include speakers who represent widely held views on opposing sides of 

widely discussed public policy issues

• BOG to collect and maintain detailed statistics and information



Florida Council of Medical School Deans 
Addressing Diversity and Workforce
• Diversity Working Group

•  Haywood Brown and Madeline Joseph  - Co Chairs
• Mission: to address population health and diverse workforce 

Pathway programs to address diversity in applicant pool for 
healthcare providers

• Working Group Name Change?
•  Working Group on “Healthcare Excellence”

• Morsani College of Medicine (Diversity)
•  Associate Dean for Cultural Enrichment rather than DEI?
•  Faculty Council Task Force Address Diversity including GME



Diversity of the Professional workforce

• To achieve greater representation, the physician workforce must 
address diversity in an unprecedented fashion which will require 
intentional, longitudinal commitments at multiple levels from 
individual physicians to the entire profession.

• We challenge every pediatrician to engage and join forces with 
others, within the medical sector and beyond, to amplify their 
individual efforts.”

• Fuentes-Affflick, et al: Engaging pediatricians to address workforce 
diversity. Pediatric Res 2022


	An Invitation to Collaborate:  Working Together to Improve the Residency Application Process
	Advising Perspective on the Application Process
	Slide Number 3
	Slide Number 4
	Snapshot of Changes
	Result = Student Mistrust of Advisors
	Beacon of Hope During COVID
	We Have Shared Goals
	Proposal for Collaboration
	Invitation for an Open Dialogue
	AAMC GSA Leadership and Staff Working With OPDA
	UME-GME Transition: Update from AMA Innovations in Transition Meeting, July 24-25��OPDA Meeting��November 10, 2023
	AMA UMEGME Transition Meeting
	Outcome/Perspective – Relative to UGRC Recommendations
	#27 Coaching - GOAL
	#27 Coaching - CHALLENGES
	#28 Specialty-Specific Just-in-Time Training at Start of Residency - Goals
	AMA UMEGME Transition Meeting
	#28 Specialty-Specific Just-in-Time Training at Start of Residency - Challenges
	#29 Orientation (Institutional) - Goals
	#29 Orientation - Challenges
	#30 Individualized Learning Plan (ILP) - Goals
	#30 ILP - Challenges
	AMA UMEGME Transition Meeting�Take Homes
	?
	Improving Transitions to Residency: An AAMC Update on Select Focus Areas
	The UME to GME Transition to Residency (TTR)
	AAMC Strategic Action Plans
	The AAMC’s Guiding TTR Principles �
	Slide Number 30
	�Area 1: Improve Learner Development 
	UGRC Theme: Outcome Framework and Assessment Processes
	Defining New Foundational Competencies
	Timeline
	UGRC Theme: Educational Continuity and Resident Readiness
	Medical school participation in the 2022 Resident Readiness Survey 
	Overall readiness
	Overall readiness by specialty 
	�Area 2: Safe, Equitable and Inclusive Training Environments
	UGRC Theme: Diversity, Equity and Inclusion
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	COACHING TO INDIVIDUALIZE �GROWTH IN RESIDENCY  
	DISCLOSURES
	What is Coaching? 
	WHY COACHING IN MEDICAL EDUCATION?
	WHY COACHING IN RESIDENCY? 
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Coaching Models
	Precision Medical Education: �Looking to the Future
	REFERENCES
	Preparing our Pediatric Learners: Highlights from the Association of Pediatric Program Directors
	Session Objectives
	Slide Number 64
	Residency Recruitment Action Team
	Residency Recruitment Action Team
	Slide Number 67
	Supporting Students: #FuturePedsRes
	Supporting Students: Away Rotations
	Slide Number 70
	Residency Recruitment Action Team Next Steps: Day 1 readiness
	Slide Number 72
	Fellowship Recruitment Action Team
	Fellowship Recruitment Action Team
	Fellowship Recruitment Action Team: Active Studies
	Confronting Racism Action Team
	Create Inclusive Training Environments 
	Develop URiM Pathway: K-premed
	Develop URiM Pathway: Residents, Faculty & Staff
	Perspectives on Unionization of Residents
	Disclosures
	Audience poll
	Background
	Prevalence of unions across the country in ACGME accredited programs in IM, Psych, FM, Peds
	Slide Number 85
	Why do residents unionize?
	Slide Number 87
	MEDICAL SCHOOL DEBT
	AVERAGE PGY-1 SALARY
	AVERAGE PHYSICIAN SALARY
	Slide Number 91
	Slide Number 92
	PHYSICIANS EMPLOYED BY HOSPITALS, HEALTH SYSTEMS, AND CORPORATE ENTITIES
	Slide Number 94
	WELLNESS AND BURNOUT
	DRIVERS OF BURNOUT AND ENGAGEMENT
	Slide Number 97
	Resident Unionization:�A DIO’s Perspective
	The Journey
	Slide Number 100
	Slide Number 101
	Slide Number 102
	Slide Number 103
	Slide Number 104
	Where are we now….
	How we got through it…
	 Questions
	Resident Well-being
	DEI Medical Education
	Approaches to Achieving Diversity in Medicine
	Black Men in Medicine
	Why is Achieving Diversity Viewed as Negative and Wokeness? 
	Health Inequity – Creating a Diverse Workforce
	Diversity Medical School Applicants 2021
	USF MCOM Class Diversity
	Affirmative Action Ruling
	Florida Race Base Admissions 1999
	Florida Higher Education 
	Florida Higher Education - Legislation
	Florida 1000.05
	SB 266 – Higher Education
	HB 931 – Postsecondary Educational Institutions
	Florida Council of Medical School Deans Addressing Diversity and Workforce
	Diversity of the Professional workforce
	Reframing DEI Challenges into Opportunities
	Agenda
	Legal Challenges to DEI in Higher Ed
	Threats and Challenges
	Back to the Drawing Board
	Intentional
	Strategic
	Collaborative
	Response to Proposition 209 (CA)
	Our Campus Efforts to Address SB 17
	Diversity in GME post-Harvard/UNC
	Slide Number 136
	“… the Harvard and UNC admissions programs cannot be reconciled with the guarantees of the Equal Protection Clause.”  
	Slide Number 138
	But surely medical schools have compelling, measurable goals?
	Does this mean admissions must be race-blind? 
	Slide Number 141
	Slide Number 142
	Slide Number 143
	What does
	Title VII of the Civil Rights Act of 1964
	Equal Employment Opportunity Commission
	Anti-DEI Legislation
	Slide Number 148



