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Session Objectives

 Describe the work of the Association of Pediatric Program Directors Action 
Teams to prepare learners and programs for residency and fellowship





Residency Recruitment Action Team

 UME & GME leaders

 Department Chairs

 Medical student leaders

 Pediatric Subspecialists

 Review of COPA, AAMC, AACOM 
recommendations 



Residency Recruitment Action Team

 Formed in 2020 to optimize the recruitment process for both learners and 
programs by: 

 Helping learners find programs that match their career goals while providing an 
atmosphere conducive to how they learn best. 

 Creating a fair and equitable application process for both learners and programs.



 Recommendations for Program Directors, Student Advisors, Applicants

 Interview recommendations

 Second Looks

 Commitment to study and learn from in person vs second looks

 Guidelines for LoRs

 Supporting Students

 General application considerations

 Number of programs

 Guidance on new myERAS application

 Interview offers & etiquette 

https://www.appd.org/wp-content/uploads/2023/05/2023_05_24-Pediatrics-Residency-Recruitment-Recommendations-Final.pdf

Residency Recruitment Action Team



Supporting Students: #FuturePedsRes



Supporting Students: Away Rotations

https://www.appd.org/careers-opportunities/urim-opportunities/



Supporting Programs



Residency Recruitment Action Team 
Next Steps: Day 1 readiness

https://www.mededportal.org/doi/10.15766/mep_2374-8265.10860





Fellowship Recruitment Action Team

 Primary goal is to optimize the recruitment process for both learners and 
programs by: 

 Helping learners find programs that match their career goals while providing an 
atmosphere conducive to how they learn best. 

 Creating a fair and equitable application process for both learners and programs



Fellowship Recruitment Action Team

 Guidelines, Virtual Café’s & Tools for 

 Fellowship Programs & Organizations

 Residency PDs & advisors

 Fellowship Applicants

 Understanding myERAS application changes

 Pediatric Subspecialty Recruitment Series

https://www.appd.org/resources-programs/recruitment/



Fellowship Recruitment Action Team: 
Active Studies

 Virtual Recruitment during the COVID-19 Pandemic: Temporary Solution or 
Necessary Evolution? 

 Assess the use of virtual recruitment versus in-person recruitment modalities 
during interview days in residency and fellowship programs

 Understanding In-Person Second Looks in Pediatric Subspecialty 
Recruitment

 Understand the logistics, benefits, and challenges of offering in-person second 
looks to our applicants. Survey of FPDs and newly matched fellows.

 Warm Handoff Study

 Qualitative study of residents, residency program directors, and fellowship 
directors to explore a learner centered processes for reflection and goal setting. 
Optimizing a warm handoff between residency and fellowship.

https://www.appd.org/resources-programs/educational-resources/appd-learn/



Confronting Racism Action Team

 Assembled in 2020

 Acknowledge DEI as a core value, and recognizes need to do more as an 
organization to fight structural racism

 Commitment to action

 Organizational Role Modeling

 Create Inclusive Training Environments

 Develop URiM Pathway

 Create Equitable Health Systems & Care for Patients

https://www.appd.org/about/confronting-racism/



Create Inclusive Training Environments 

 Anti-Racism Virtual Café Series

 Anti-Racism Faculty Development 

 Anti-Racism Resident/Fellow Curriculum 

 Anti-Racism Chief Resident Training 

 Address Dismissed UIM Residents/Fellows

 Antiracism Report Card



Develop URiM Pathway: K-premed

https://www.appd.org/about/urimmap/



Develop URiM Pathway: Residents, 
Faculty & Staff

 APPD Advancing Inclusiveness in Medical Education Scholars) Program 

 UIM Chief Collective

 APPD FUEL (Fostering UIM Education Leadership) Faculty Mentoring Program

 UIM Coordinators Mentoring Program
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