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Objectives
1.Explain key elements of ACGME Equity Matters™

2.Describe approaches developed in the first cohort

3.Opportunities to engage
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IOM Report: Differences, 
Disparities, and Discrimination
Disparities- Racial or ethnic differences in healthcare that are not due to access related 
factors, clinical needs, patient preferences, or the appropriateness of the intervention.
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The Operation of
Healthcare Systems and 
the Legal and 
Regulatory Climate

Discrimination: Biases and
Prejudice, Stereotyping,
and Uncertainty

Disparity

Populations with Equal Access to Health Care

Unequal Treatment: Confronting Racial and Ethnic 
Disparities in Healthcare. The Institute of Medicine, 
National Academies Press, Washington, DC.  2002
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Crossing the Quality 
Chasm –
Six Aims for Improvement

• Safety
• Timeliness
• Effectiveness
• Efficiency
• Equity
• Patient-Centeredness

IOM Crossing the Quality Chasm: A New 
Health System for the 21st Century, 2001

5
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• Structural racism refers to systematic racial 
bias embedded into the normative functions 
of society

• Theory of racialized organizations argues it 
is enacted through formal and informal 
processes in organizations that privilege 
certain groups at the expense of others

• Medical education is a racialized 
organization

How fair is medical education?

Nguemeni Tiako, M.J., South, E.C. and Ray, V., 2021. Medical Schools as Racialized Organizations: A 
Primer. Annals of Internal Medicine.
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Major Contributors to Health Care Inequities

1. Implicit bias 

2. Microaggressions 

3. Stereotype bias ( ableism, sizeism, xenophobia, povertyism, ageism)

4. Structural and institutional racism (Example: resource allocation) 

5. Loss of trust

Wyatt R, Tucker L, Mate K, et al. A matter of trust: Commitment to act for health equity [published online ahead of print, 2023 Jan 22]. 
Healthcare (Amst). 2023;11(1):100675.

Manchanda, E., Sivashanker, K., et. al. Training to Build Antiracist, Equitable Health Care Systems. AMA J Ethics. 2023;25(1):E37-47.
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I.C. The Program, in partnership with 
its Sponsoring Institution, must
engage in practices that focus on 
mission-driven, ongoing, systematic 
recruitment and retention of a 
diverse workforce of residents, 
fellows (if present), faculty members, 
senior administrative staff members, 
and other relevant members of its 
academic community. (Core)

Common Program Requirement I.C.
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VI.B.6. Programs, in partnership 
with their Sponsoring Institutions, 
must provide a professional, 
equitable, respectful, and civil 
environment that is free from 
discrimination, sexual and other 
forms of harassment, 
mistreatment, abuse, or coercion 
of students, residents, faculty, 
and staff. (Core)

Common Program Requirement VI.B.6.

Belongingness
Feeling welcome and safe

Respect
Provision of human 

dignity

Justice
To make right
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ACGME Equity MattersTM

Initiative
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Expert 
Modules

Learning 
Communities

Resource 
Collection

Textbook

Components 
of ACGME 

Equity 
Matters™
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https://dl.acgme.org/pages/equity-matters

https://dl.acgme.org/pages/equity-matters
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BLOCK 1: FOUNDATIONS OF 
DIVERSITY, EQUITY, AND INCLUSION
• Trauma-Responsive Cultures Part 1 (35 mins)
• Trauma-Responsive Cultures Part 2 (45 mins)
• The History of Race in Medicine: From Enlightenment to Flexner (32 mins)
• The New History of the Intersection of Race in Medicine: Fast Forward to 2021 (24 mins)
• Building Safe and Courageous Spaces in Graduate Medical Education (32 mins)
• Federal Regulations (17 mins)
• Steps Leaders Can Take to Increase Diversity, Enhance Inclusion, and Achieve Equity (21 mins)
• Intersectionality: A Primer (20 mins)
• Patient Safety, Value, and Healthcare Equity: Measurement Matters (26 mins)
• Using a Structured Approach to Recruit Diverse Residents, Fellows, and Faculty (33 mins)
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https://dl.acgme.org/pages/equity-matters

Equity Practice:
• Environmental Equity Assessment

• The Power of Culture

• Allyship: Foundations, Skills, and Frameworks

• Acting to Dismantle Racism

• Protocols for Building Bias Response

Toolkits
Holistic Recruitment:
• Holistic Principles in Resident Selection

• Process Maps and Strategies

• Equity-Based Assessment in Recruitment

• Process, Outcomes, and Sustaining 

Meaningful Change

To access, register through the link or QR code below. Allow up to 24 hours for confirmation.

https://dl.acgme.org/pages/equity-matters
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Educational Videos
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Holistic Recruitment
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PROGRAM 
FORMAT
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We must understand self to be change agents
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This is 
about 
Power 

Dynamics
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Power 
Perspective

Looking at Psychological Safety Through an Equity Lens. 
Adapted from “Workforce America! Managing Employee 
Diversity as a Vital Resource,” McGraw-Hill Professional 
Publishing, 1990



©2021 ACGME©2021 ACGME©2023 ACGME
Langley et al 2009

We must understand systems to disrupt them
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Tolerance for Change

Disruptive Change our goals and vision, putting assets at 
risk in order to serve different audiences

Transformational Change our goals, requiring us to change our 
assumptions and learn a new skills

Improvement Do what we already do, but do it better
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Component Description

Awareness of need Diagnostic activities, readiness assessment, interviews and questionnaires

Communicate Plan Explain ‘why’ change, create a sense of urgency, and build a coalition

Desire to Change Compelling catalyst with the right balance of disconfirmation, survival 
anxiety, and psychological safety

Resistance Management Create a movement with buy-in and motivation for change

Sponsorship Guidance about why, what, removing barriers, and partnerships

Knowledge and Training Skilling up, coaching, and community

Reinforcement Anchor new approaches in culture, positive feedback and encouragement

Corrective Action Create short-term wins, test ideas and adjust as needed

Measurement Assess and monitor to maintain the gains

Celebration of Success Acknowledge the wins, recognition and rewards

Project Design, Implementation, and Assessment
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Participating OPDA Members
• Preventive Medicine Program Directors (PMPD) - Filling the Gaps and Laying the Foundation for 

Expansion of DEI within the Preventive Medicine Specialty
• Association of Pediatric Program Directors (APPD) - Building and Strengthening UIM Mentorship 

Pathways Across the Continuum
• Council of Resident Education in Obstetrics and Gynecology (CREOG) - Creating Resources for 

Belonging in Ob/Gyn Residency Programs
• Council of Residency Directors in Emergency Medicine (CORD) - Increase engagement of associate 

members at medical schools or healthcare centers affiliated with (HBCUs) to improve faculty leadership 
and student advising for EM field

• Association of Pathology Chairs (PRODS-Program Directors Section) - Creating a Toolkit for 
Achieving Gender Rank Equity in Academic Pathology Departments

• Association of Family Medicine Residency Directors (AFMRD) – Programs assessment of Diversity 
Milestones

• Association of Program Directors in Radiology (APDR) - Using a Checklist to improve belonging and 
ADS Data Collection

• Association of Program Directors in Surgery (APDS) - Evaluating the Diversity and Inclusion of the 
APDS annual meeting from 2010-2022
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Leadership 
Engagement
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Workplace
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Workforce
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Patient Care
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Lessons Learned
1: Let go of getting everyone onboard. Think adoption curve, it takes time.
2: DEI efforts should be done in the context of a trauma informed approach. Avoid creating 
harm by creating safe spaces, approach with cultural humility.
3: Collect and stratify data (Learner, Faculty, Staff, and Patient). No data is data.
4: Assess your community and resource readiness. Who needs to be involved? Where are 
resources (People, Dollars, Infrastructure)?
5: Develop a Plan linked to organizational goals. Are there strategic goals or do they need to 
developed?  What other goals might be leveraged?
6: Start small and grow.  This is long, deep work that requires a strong foundation to be 
sustained over time.
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Example of New Cycle
Session Month Format

1 March 2024 2-hour Instruction/Didactic
2-hour Consult/Workshop Session

2 April 2024 2-hour Instruction/Didactic
2-hour Consult/Workshop Session

3 May 2024 2-hour Instruction/Didactic
2-hour Consult/Workshop Session

4 June 2024 Intersession: 1:1 Check-ins

New! Learning Community 2024 - 2025
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Future Resources
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RESOURCE COLLECTION CATEGORIES
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Fundamentals of Diversity, Equity, Inclusion and Anti-
Racism in Graduate Medical Education Textbook

Content drawn from the ACGME
Equity Matter learning modules 

Supplemental tool alongside the 
modules and resource collection

Late 2024 Publication

Section 1: Foundations of Diversity, Equity, and Inclusion

Section 2: Key Challenges in DEI and Anti-racism

Section 3: Racial and Ethnic Experiences

Section 4: Identities and Populations
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Follow the Money! Understanding the Structural 
Incentives for Inequity in Health Care and Beyond

May 9, 2023  
1:00 p.m. Central/11:00 a.m. Pacific

https://healthequitygrandrounds.com/
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Thank You!
Contact: mpassiment@acgme.org


	ACGME Equity Matters™
	Objectives
	The ACGME Diversity, Equity, and Inclusion Team
	IOM Report: Differences, Disparities, and Discrimination
	Slide Number 5
	How fair is medical education?
	Major Contributors to Health Care Inequities
	Common Program Requirement I.C.
	Common Program Requirement VI.B.6.
	ACGME Equity MattersTM Initiative 
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	BLOCK 1: FOUNDATIONS OF DIVERSITY, EQUITY, AND INCLUSION
	Slide Number 16
	Slide Number 17
	Educational Videos
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Participating OPDA Members
	Leadership Engagement
	Slide Number 31
	Slide Number 32
	Workplace
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Workforce
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Patient Care
	Slide Number 42
	Lessons Learned
	Slide Number 44
	Future Resources
	Slide Number 46
	Fundamentals of Diversity, Equity, Inclusion and Anti-Racism in Graduate Medical Education Textbook
	Slide Number 48
	Thank You!

