
Toward Data Driven Policy
DEI Considerations

William McDade, MD, PhD
Chief Diversity, Equity, and Inclusion Officer
Accreditation Council for Graduate Medical Education



©2022 ACGME

Away rotations

Video interviewing

DEI Considerations



©2022 ACGME

Away rotations
Pros

UIM students may suffer from biased evaluations 
and an away rotation offers the opportunity to be 
seen objectively

UIM applicants need to establish the level of 
inclusiveness and belongingness of their potential 
future environments

UIM students can better gauge their level of 
competitiveness as applicants based on the 
response they receive to a request for an away 
rotation

UIMs who attend schools without a given 
specialty offering have the opportunity to 
experience the field and obtain mentors

Cons

UIM students may suffer from the societal wealth 
gap between their marginalized group and the 
dominant culture and the expense incurred with 
an away rotation creates disproportionate 
hardship for them

There are a limited number of opportunities to do 
away rotations and there may be a disconnect 
between the medical school, which grants them, 
and the program, which is trying to match an 
applicant, that may disadvantage UIM applicants

There is limited time to do an away rotation and 
selection must be done early, so that if one 
experience is not good, there are too few 
remaining opportunities to execute an alternative 
plan
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Video interviews
Pros
UIM applicants may be less resourced than their 
dominant culture peers.  Video interviews do not result 
in travel costs.  Less cost means students can afford 
to accept more interview opportunities, which may 
expand the likelihood of being ranked by programs 
that might otherwise have never seen them.

Lacking an in-person, boots-on-the-ground experience 
at an institution or in a program, the UIM applicant 
may only see what the program wishes them to see, 
masking the unvarnished nature of DEI in the 
environment.  Often subtle observations, like how 
patients are scheduled, who the pictures in the 
hallways depict, what people they meet say about 
their lived experiences off0camera, and how non-
program members of the institutional community treat 
them, is essential for a UIM candidate to make

Cons

UIM students may suffer from the digital divide in 
their home locations since certain marginalized 
communities have faster and more stable internet 
service 

There are a limited number of interview opportunities 
and since the cost will be less for all applicants, non-
UIM candidates, of which there are many more, will 
also have the opportunity to interview at more 
programs.  That “more desirable” candidates take up 
more interview opportunities may disadvantage UIM 
applicants.

Without a standardized background for interviews, 
there can be elements of social signaling that can 
disadvantage, or fail to advantage, a UIM applicant.
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Data are reported differnetly by the three organizations in the Physician Data 
Summit (AMA, AAMC, ACGME)
AAMC reports multiple races in two different ways:

Unique category of multiple races where if an individual checked more than one category in the 
collection page, they will be put into a single multiple race category

No multiple race category, and instead a single individual is given a full category mark for each race 
selected (e.g., A single individual who checks Black, Asian and Native American cateroies at once will 
be counted as three people)

AMA reports as if ethnicity  is either Hispanic or non-Hispanic, irrespective of race 
and (Brotherton and Etzel) even force fit Hispanic using name and US Census 
table and birth country

Data reporting
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Hispanic

Brotherton, S.E. and Etzel, S.I., 2021. Graduate medical education, 2020-2021. JAMA, 326(11), pp.1088-1110.



©2022 ACGME

Hispanic

Brotherton, S.E. and Etzel, S.I., 2022. Graduate Medical Education, 2021-2022. JAMA, 328(11), pp.1123-1146.
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ACGME obtains data provided by program directors who submit it to ADS via the resident 
roster.  It contains 100% of the data set for residents in accredited programs.  There has 
been a 25% historical rate of absence of race/ethnicity information obtained from the roster.

AAMC/AMA obtain their data from the annual GME survey (GME Track) which only has a 92-
95% completion rate.  These data are first-person reported and only lack race/ethnicity 
information for about 3-4% of residents.

In the current DSA protocol, ACGME sends its resident roster to AAMC, which then benefits 
both organizations.  It categorizes multiple races as a mutually exclusive category, and treats 
Hispanic as a race such that an individual who checks Hispanic and any other race is 
counted as Hispanic.  Last year, an individual who checked Hispanic and White was counted 
as multiracial, not Hispanic nor White.  Last year’s ACGME Hispanic data have since been 
updated to reflect the current categorization strategy.

ACGME 2021 new reporting categories
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Number of Active Residents by Race/Ethnicity and Academic Year
(Hispanic, Latino or of Spanish origin Breakdown)

12,552
(7,991 + 4,561 classified 

as Multiple 
Race/Ethnicity)

8.4% of Total Residents

7,991
(Hispanic, Latino or of 
Spanish origin ONLY)
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Total PGY-1 residents 2012-22
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TY PGY-1 residents 2012-22
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